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Granchester Historical Society 

PROJECT SUMMARY 

Purposes and Goals 

The Granchester Historical Society Library and Archives requests $67,000 to hire one 

archivist for one year to provide basic processing for three collections totaling 400 cu. ft.  

Methods 

The Project Archivist will arrange and describe the collections according to minimal 

processing standards. The project will produce DACS-compliant finding aids, which will be 

published on the Historical Society’s website using EAD. The Project Archivist will also create 

MARC records for submission to the University of Maine System’s Special Collections 

database. Finally, the Library and Archives will conduct user surveys to evaluate the 

effectiveness of MPLP processing for the Granchester Historical Society’s collections. 

Plan of Work Summary 

The Project Archivist will process three collections totaling 400 cu. ft. within one year 

and meet the deadlines outlined in the supplementary Work Plan. The Project Archivist will 

survey, submit a processing plan, and propose series arrangements for each collection. The 

Project Director will supervise and approve all stages of the Archivist’s work. Once approval is 

received, the Project Archivist will arrange, describe, and create DACS-compliant findings for 

each collection. The Project Archivist will then encode EAD finding aids for publication and 

create on-line exhibits for the Granchester Historical Society’s website. The Project Director will 

complete and submit the interim and final reports to NHPRC. 

Products of the Grant 

The Project Archivist will create three DACS-compliant, EAD-encoded finding aids for 

publication on the Granchester Historical Society’s website. The project will test the GHSLA’s 
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Collections and Acquisitions Policy and the MPLP processing standard’s suitability for its 

collections. The project will result in greater access and use of the GHSLA’s manuscript 

collections. The Project Director will develop evaluation methods to determine user expectations 

and experiences at the Library and Archives. 

Names and Titles of Director and Key Personnel 

Danielle Geller, Archivist, Granchester Historical Society Library and Archives 

Raya Glenn, Director, Granchester Historical Society 

Performance Objectives 

1. The Archivist will process, arrange, and create finding aids for three nationally 

significant collections. 

2. The Library and Archives will establish and web presence and publish EAD-encoded 

finding aids on the Granchester Historical Society’s website. 

3. This project will help the GHSLA refine and tailor an appropriate Collections and 

Acquisitions Policy for future use. 

4. The GHSLA will promote greater access and accessibility for its users. 
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Granchester Historical Society 

PROJECT NARRATIVE 

1. Project Overview 

The Granchester Historical Society Library and Archives seeks $67,000 from the 

National Historic Publications and Records Commission (NHPRC) Basic Processing grant to 

arrange, describe, and promote access to collections chronicling the economic and social impact 

of the 19
th

 century ice trade that revolutionized the national meat, vegetable, and fruit industries, 

enabled growth in the fishing industry, and opened new global markets. The grant funds will be 

used to hire a professional archivist to process three collections in compliance with MPLP 

principles. The project will produce DACS-compliant finding aids, which will be converted into 

MARC records and published on-line using EAD standards. 

History, Mission, and Goals 

The Granchester Historical Society is dedicated to the discovery, collection and 

interpretation of the history and culture of Granchester, a city located on the southern coast of 

Maine that dates back to the early 1700’s. The Granchester Historical Society Library and 

Archives (GHSLA) serves the local and greater community by collecting and preserving 

materials that document Granchester’s history. Granchester was once a prosperous fishing and 

ship-building community that played a prominent role in international trade and commerce 

during the 19th and early 20th centuries. 

The Library and Archives houses nearly 2,000 cu. ft. of manuscript collections that 

record Granchester’s role in international trade and commerce, as well as the waves of 

immigrants who came to Granchester during the same time period. Only 5% of these collections 

have been processed or had finding aids prepared, though these collections have remained open 

to the public when requested. The Granchester Historical Society operates from 9 to 5 PM 
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Mondays, Wednesdays, and Fridays. However, due to staff constraints, the Library and Archives 

is currently open to researchers only by appointment. 

This processing project will address a number of issues that currently impede access to 

the GHSLA’s collections. Processing and creating finding aids to these collections will facilitate 

greater and more comprehensive access for researchers. Publishing these finding aids in national 

bibliographies and on the Granchester Historical Society’s revamped website will promote more 

access to remote users and will reduce the time required by archivists to process reference 

requests. These project objectives will help the Library and Archives meet the Granchester 

Historical Society’s mission to promote the study of history and serve the greater community. 

Collection Descriptions 

 Tudor Family Papers, 275 cu. ft. 

 The Tudor Family Papers consist of the personal papers of Frederic Tudor, 

William Tudor, Rosamund Tudor, and Tasha Tudor, as well as the business correspondence and 

records pertaining to the Tudor Ice Company, founded by Frederic Tudor in 1806. This unique 

and nationally significant collection documents the Tudor family and Granchester’s central roles 

in the 19th century ice trade and maps the industrial network of ice houses and transport facilities 

from New England to the Caribbean and India. The Tudor Family papers also contain 

approximately 5 cu. ft. of extensive family photographs, miscellaneous correspondence, and 

family genealogies. 

 Frederic Tudor capitalized on a multi-million dollar industry that revolutionized the 

national meat, vegetable, and fruit industries, enabled growth in the fishing industry, and opened 

new global markets. The Tudor Ice Company records, comprising approximately 130 cu. ft., 

include business letters, maps, receipts, shipping logs, employment records, and shareholder 
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documents that chronicle the company’s dominance of national and global markets. Frederic 

Tudor’s personal papers, comprising 35 cu. ft., include travel diaries, correspondence with his 

wife, Euphemia Fenno; brother, William Tudor; and daughter, Rosamund Tudor. 

 William Tudor, Frederic Tudor’s brother, patented an early refrigerator in 1803, which 

created an increased demand for ice. Paired with his brother’s expanding production facilities, 

the Tudors opened the ice market to a broader range of consumers. William Tudor’s papers, 

comprising approximately 20 cu. ft., include early patent drawings; business correspondence 

with investors and leaders in the local fishing industry; and correspondence with Henry Kephart, 

who designed and later patented the “ice box” for fruit and vegetable preservation.  

 Rosamund Tudor, Frederic Tudor’s daughter, was a noted portrait artist and author. Her 

early works chiefly centered around her father’s industry and the  resulting political and social 

effects felt by Granchester. She married Starling Burgess  and relocated to Cambridge, 

Massachusetts, where she joined the literary circles of the Transcendentalists. Rosamund Tudor’s 

papers, comprising approximately 50 cu. ft., include early drafts, manuscripts, copies of 

published works, and correspondence with notable figures, such as Ralph Waldo Emerson, 

Henry David Thoreau, Margaret Fuller, and Nola Lyon Redding. The Granchester Historical 

Society also holds three of Rosamund Tudor’s paintings of historic buildings and Tudor Pond. 

Tasha Tudor, Rosamund Tudor’s daughter, was also a renowned author and illustrator of 

many popular children’s books. Tasha Tudor was born in Cambridge, Massachusetts but spent 

her summers in Maine with her grandparents. She received the Regina Medal in 1971 for her 

contributions to children's literature. Tasha Tudor’s papers, comprising approximately 45 cu. ft, 

include early drafts, manuscripts, original illustrations, copies of published works, and 

correspondence with her mother and children. Her papers also include correspondence, legal 
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documents, and newspaper clippings pertaining to the disinheritance of her two daughters from 

the family estate.  

Nola Lyon Redding Papers, 75 cu. ft. 

 Nola Lyon Redding, 1849–1909, American novelist and short-story writer, was born in 

Granchester, Maine. She published her first article at the age of nineteen and went on to write a 

number of novels and collections of children's stories that captured coastal city life in 

Granchester. Redding’s is now widely recognized as one of the best regional writers that the 

United States has produced. Her novel, The Sea and Its Bounty (1896), centers around 

Granchester’s booming fishing industry. The collection contains more than 75 cu.ft. of 

Redding’s drafts, manuscripts, and correspondence with local prominent families and authors of 

national importance, including Rosamund Tudor and the Tudor family. There are also more than 

100 photographs including daguerreotypes, tintypes, and albumen prints in fragile condition of 

historical houses and family members, friends, and local community leaders. 

Byrne Family Papers, 50 cu. ft. 

 The Byrne Family Papers consist of the personal papers of James Byrne and Grace Byrne 

Jones. This collection captures immigrant life and the beginnings of the labor movement as 

experienced by Irish-American immigrants in the mid-19th to early 20th centuries. James Byrne, 

1833-1884, arrived in America in 1852 and moved to Granchester, where he received 

employment in a Tudor ice house. In 1865, James Byrne’s nine-year-old son died in an accident 

at the ice house. The collection contains a small amount of personal correspondence with his 

sister, Grace Byrne Jones, about the death of his son and conditions at the ice house. In 1897, 

James Byrne founded a Court of the Knights of Equity in Granchester after witnessing the social 

and political discrimination against Roman Catholic Irish immigrants by groups such as the 
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American Protective Association. The Knights of Equity (KOE) is a Roman Catholic Irish 

organization that sought to support and advance Irish-Americans and Catholics socially and 

politically. Among the documents relating to the KOE are the articles of incorporation, 

constitution and by-laws, newsletters, initiation documents, and correspondence between James 

and the leaders of other regional chapters. 

 Grace Byrne Jones, 1830-1902, was a leading national figure and union organizer who 

made a tremendous impact on the American labor movement in the late 19th century. Grace 

Byrne Jones arrived in America in 1852 with her younger brother, James Byrne, and her husband 

Alexander Jones. Her husband worked in a coal mine in Western Pennsylvania and became 

involved in the Knights of Labor in Pittsburgh, but he and their four children died of yellow 

fever in 1867. She devoted her life to continuing his work, and she organized strikes throughout 

Pennsylvania, Ohio, and West Virginia to expand union workers rights. She encouraged women 

and miners’ wives to step out of the household to join union and labor movements. This 

collection consists of her correspondence with labor unions and includes letters of support and 

recognition from prominent figures in the labor movement, including Terence Vincent Powderly 

and George Meany. 

 Current Demand and Use of Collections 

 The Granchester Historical Society Library and Archives currently receives thousands of 

requests from genealogists every year. In addition, the Library and Archives receive roughly 

200-200 reference and research requests from history students and faculty from the local 

universities every year. Researchers that have attempted to use our collections have been 

frustrated by the lack or organization and condition of the collections in the past. This processing 

project funded by NHPRC would improve public discovery and the use of historical records held 
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by the GHSLA exponentially, which would increase public understanding of the history and 

culture of 19th century industrial coastal cities and the national American labor movement. 

2. Plan of Work 

Evidence of Planning 

Planning for this grant began with the creation of a Strategic Plan for the GHSLA that 

calls for a refined collections and acquisitions plan, the facilitation of greater access to 

collections, and the development of an outreach program.  The Archivist began reviewing 

professional processing and descriptive and attended the SAA workshop, “Implementing ‘More 

Product, Less Process,’” to develop strategies that would increase processing rates, reduce the 

GHSLA’s backlog, and create more time for reference and outreach. The Archivist tested MPLP 

on two separate manuscript collections of 8 cu. ft. and 10 cu. ft., respectively. 

The GHSLA has also begun developing an on-line catalog and exhibits on the Historical 

Society’s website. The Archivist reviewed Thinking Digital...A Practical Session to Help You 

Get Started! as available through the SAA to inform the GHSLA’s metadata and cataloging, 

storage, and delivery options. 

Work Plan 

The Project Archivist will process, arrange, and create DACS-compliant findings aids 

following MPLP processing standards. The Project Archivist will create corresponding MARC 

and EAD-encoded findings aids records to be published in the University of Maine System’s 

Special Collections database and the Granchester Historical Society’s website. The Project 

Archivist will also plan and create on-line exhibits to publicize the processed collections. The 

Project Director will supervise all stages of the project to ensure the Project Archivist meets 

projected deadlines, as outlined in the Work Plan included in the supplementary materials. 
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3. Products of the Grant 

The Project Archivist will process, arrange, and describe three collections comprising 

approximately 400 cu. ft. The Project Archivist will create corresponding MARC and EAD-

encoded findings aids records to be published in the University of Maine System’s Special 

Collections database and the Granchester Historical Society’s website. The Project Archivist will 

also create on-line exhibits to publicize the processed collections. As these tasks are completed, 

the Project Archivist will report his or her progress to the Project Director and the Director of the 

Granchester Historical Society. The GHSLA will develop surveys to be completed by 

researchers accessing these collections to measure user expectations and experiences to 

determine if MPLP is appropriate for the GHSLA’s manuscript collections. 

4. Personnel Skills and Qualifications 

Key Personnel: Skills and Qualifications 

Danielle Geller is the Archivist for the Granchester Historical Society Library and 

Archives. She received her BA in History and her Masters in Library and Information Science, 

with a concentration in Archives Management, at Simmons College, Boston, MA. She has 

experience in minimal processing, cataloging, and digital stewardship. Ms. Geller will be 

managing the grant and serving as the Project Director over the one year period. 

Raya Glenn is the Director of the Granchester Historical Society. She received her 

Masters in Public History and Nonprofit Management from Long Island University, Brookville, 

New York. She previously served as the Director of the Mount Prospect Historical Society. 

Project Applicants: Skills and Qualifications 

The Project Director will hire one professional archivist to serve as the Project Archivist 

for the duration of this grant. This is an entry-level position. Applicants will be required to have 
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a Masters degree in Library and Information Science or History and must demonstrate 

experience with standard archival principles and practices. Candidates must have experience in 

processing, arranging, and describing archival collections; a strong knowledge of MARC and 

EAD descriptive standards; and the ability to  to organize multiple projects simultaneously and 

work successfully in a deadline-oriented environment. 

Additional Training 

The Project Archivist will take any pertinent digitization and digital stewardship classes 

and workshops recommended by the Project Director. Additionally, the Project Archivist will be 

encouraged to attend meetings held by the New England Archivists and Society of American 

Archivists to serve the needs of this project and to expand the Granchester Historical Society 

Library and Archives’ knowledge base. 

5. Quantifiable Performance Objectives 

1. The Archivist will process, arrange, and create finding aids for three nationally 

significant collections. 

2. The Library and Archives will establish and web presence and publish EAD-encoded 

finding aids on the Granchester Historical Society’s website. 

3. This project will help the GHSLA refine and tailor an appropriate Collections and 

Acquisitions Policy for future use. 

4. The GHSLA will promote greater access and accessibility for its users.   
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Granchester Historical Society 

WORK PLAN 

Timeline Project Archivist Project Director Student worker 

July-August 2013 

(prior to grant) 

 Advertise position 

Interview and hire archivist 

 

September  Training and orientation  

     Collection #1 Tudor Family Papers   

 Survey collection   

October 2013 Continue collection survey 

Write work plan 

Review work plan 

Draft evaluation plan 

 

November 2013 Propose series arrangement Approve series arrangement  

December 2013 Hire and train student worker Hire student worker Collection #1 

 Arrange and describe collection  Create box list 

January 2014 Draft MARC/EAD finding aid Approve MARC/EAD finding aid Re-house collections 

February 2014 Create on-line exhibit  Re-house collections 

     Collection #2 Nora Lyon Redding Papers  Label boxes 

 Survey collection 

Write work plan 

Review work plan 

 

Shelve materials 

March 2014 Propose series arrangement Approve series arrangement Tag and enter MARC/EAD 

  Submit progress report to NHPRC Collection #2 

April 2014 Draft MARC/EAD finding aid Approve MARC/EAD finding aid Create box list 

May 2014 Create on-line exhibit  Re-house collection 

     Collection #3 Byrne Family Papers  Label boxes 

 Survey collection 

Write work plan 

Propose series arrangement 

Review work plan 

Approve series arrangement 

Shelve materials 

June 2014 Draft MARC/EAD finding aid Approve MARC/EAD finding aid Tag and enter MARC/EAD 

July 2014 Create on-line exhibit Monitor project evaluation Collection #3 

 Propose outreach and publicity 

Begin project evaluation 

 Create box list 

Re-house and label boxes 

August 2014 Complete project evaluation Submit final report to NHPRC  Tag and enter MARC/EAD 



 

Granchester Historical Society 

LETTER OF SUPPORT 

November 6, 2012 

To whom it may concern, 

Our institution is committed to the success of the Library and Archives program at the 

Granchester Historical Society. Since I have been Director of the GHS, we have hired an 

archivist to prepare a Strategic Plan to modernize the Library and Archives and establish a web 

presence through the development of an on-line catalog and the publication of finding aids, 

digitized materials, and virtual exhibits on the GHS website. The Historical Society has also 

allocated 3,000 cu. ft. to house the Library and Archives’ collections and to create a functional 

reading space for researchers. We are also committed to purchasing the appropriate equipment 

and furnishings for the new space. 

With this grant money, we will hire a professional archivist to process three nationally 

significant and oft-requested collections over the course of one year. I have worked with 

Danielle Geller, the Archivist and Project Director, to create an appropriate Work Plan and 

Timeline to accomplish these tasks. 

I am grateful for the opportunity that the National Historical Publications and Records 

Committee is providing with this grant, and I again strongly recommend the awarding of this 

grant to the Granchester Historical Society Library and Archives. 

 

Signed, 

 

Raya Glenn 

Director of the Granchester Historical Society 


